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4 Delivery Strategy  
4.1 The delivery of a project of this scale over an extended period requires a rational approach to 

the sequence and timing of remediation / land reclamation and to the phasing of development 
and the associated primary infrastructure. 

Remediation / Land Reclamation : Sequence and Timing 
4.2 The detail surrounding the approach to remediation and land reclamation is to be found in the 

companion document Outline Remediation Strategy (Appendix 11.5 to the Environmental 
Statement as amended). The impacts and implications arising from this approach are 
outlined in the Environmental Statement. 

4.3 For the purpose of this report it needs to be emphasised that there is an inter-relationship 
between when remediation tasks are carried out and the bringing forward of individual 
phases of development. Remediation and land reclamation activities will at all times be 
completed well in advance of development at any particular location on the site. As a 
consequence, there will always be a buffer between the ongoing remediation of the site and 
development under construction or occupied. 

4.4 Whilst remediation and development are inextricably linked, there are other influences which 
will have a bearing in particular on both the spatial and temporal planning of remediation and 
land reclamation. For instance : 

(1) There will need to be advanced remediation towards the western fringe of the site to 
prepare for the early construction of the contained landfill site. 

(2) There will need to be early remediation and reclamation at peripheral locations to enable 
the improvement of habitat, allowing these locations to act as receptors for displaced 
wildlife. 

(3) Early consideration will need to be given to how surface water drainage is 
accommodated and constructed as part of the engineering works associated with 
remediation and land reclamation. 

4.5 The approach to the sequence and timing of remediation / land reclamation will be a 
sophisticated mosaic which will account for the essential need to release land for 
development on a phased basis but which will also accommodate other interests such as 
ecology and site drainage. 

4.6 A simplified graphic expression of the sequence and timing of remediation tasks is given in 
Figure 4.1. This is based on a sequential approach to remediation and land reclamation 
involving six key tasks : 

1. Tree removal 

2. Asbestos removal 

3. Surface water drainage system 

4. Building decontamination 

5. Building demolition (to ground level) 

6. Ground works. 

The Outline Remediation Strategy gives detail on each task. 

4.7 The first of the tasks to be activated in order to facilitate the engineering operations is tree 
removal. This has a particular influence on the masterplan. Bearing in mind the objective of 
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retaining the essentially wooded character of the site, then the method of tree removal needs 
to be tailored in order to ensure that, where practical, trees or woodland group are retained 
where they have a valuable role as habitat, as an amenity in the landscape or as a screen or 
filter. 

4.8 The broad principles associated with the tree removal methodology are founded on a 
generalised categorisation of woodland by type and character (Figure 2.3). The methodology 
is summarised in the table below. 

Table 4.1 Categorisation of Woodland and Tree Removal 

WOODLAND CATEGORY MANAGEMENT PROPOSALS 
GENERAL DESCRIPTION WITHIN THE VILLAGE EXPANSION 

AREA 
WITHIN THE WOODLAND PARK 

CATEGORY 1 - Historical Planting and Woodland 

• Mature, mainly deciduous planting;  

• Mixture of copses, roadside avenue 
planting.  

• Main species Oak, Beech, Ash, 
Lime and Sycamore. 

• Age : 100+ years. 

• Important culturally, visually, 
ecologically. 

• Detailed survey to be carried out at detailed planning stage to determine condition 
and management requirements. 

• Valuable features which should be integrated into the planning and development 
process. 

• To be retained wherever possible unless they cause serious disruption to 
remediation and development process. Individual justification required for removal. 

• Barochan Moss, a mature Scots Pine and Birch woodland on a raised peat bog, is 
an important ecological feature.  It will be protected and managed to maximise 
ecological and landscape value. 

• Estimated 90% retention. 

CATEGORY 2 - Other Mature Broadleaved Planting 

• More recent, mainly deciduous 
planting, often planted as part of the 
factory. 

• Mixture of copses, roadside and 
amenity planting. 

• Main species: Sycamore, Lime, 
Oak, Willow, Poplar. 

• Age : 50 – 75 years. 

• Valuable landscape and ecological 
feature. 

• Detailed survey to be carried out at 
detail planning stage to determine 
condition, value and management 
requirements. 

• Some over-mature species (e.g. willow, 
poplar) reaching the end of their useful 
lives – to be removed. 

• Others form potentially valuable 
features within new development, 
provided they do not restrict remediation 
and development planning. 

• Estimated 50% retention. 

• General survey to be carried out at 
detailed planning stage. 

• Potentially valuable features within 
Woodland Park. 

• Should be retained where they do 
not form a restraint to remediation. 

• Some over-mature species (e.g. 
willow, poplar) to be felled, but 
consider retention where not a 
hazard for ecological and landscape 
reasons. 

• Estimated 50% retention. 

CATEGORY 3 - Softwood Planting 

• Densely planted ‘forestry’ 
plantations 

• Mainly Sitka Spruce and European 
Larch. 

• Age varies from 10 – 40 years 
approximately 

• Major contribution to enclosed, 
wooded character of the factory site. 

• Provides dense screen in many 
parts of the site restricting views into 
and around the site. 

• Largely concentrated in the western 
part of the village expansion area. 

• Monotonous visual character. 

• Limited ecological value. 

• Potential fuel source for 
decontamination by burning. 

• Dense mosaic of often small areas of 
planting, closely associated with 
structures and infrastructure. 

• Individual parcels of planting not 
sufficient value to impose restrictions on 
remediation. 

• Potential value as landscape features 
within future development, both within 
development parcels and in providing a 
wooded setting for development. 

• Provide valuable screening to 
remediation activities for development 
areas. 

• Management required (e.g. thinning, re-
profiling) in areas to be retained. 

• Estimated 80% loss, phased through 
remediation and development process 
to exploit short and medium term value. 

• Generally larger areas, to be 
retained as maturing woodland. 

• Management to enhance long term 
landscape, ecological and amenity 
value. 

• Management required (e.g. thinning, 
re-profiling) in areas to be retained. 

• Areas of planting on former 
operational ground  will have 
estimated 80% loss, phased 
through remediation process to 
exploit short and medium term 
value. 

• Areas of planting not on former 
operational ground will have little 
impact from remediation. 
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WOODLAND CATEGORY MANAGEMENT PROPOSALS 
GENERAL DESCRIPTION WITHIN THE VILLAGE EXPANSION AREA WITHIN THE WOODLAND PARK 
CATEGORY 4 – Scrub and Mixed Woodland 

• Variable age, condition and 
character. 

• Age : 0 – 50 years. 

• Generally self-colonised Birch, 
Willow, Oak, Sycamore; some areas 
of young plantations, especially in 
the north-west. 

• Frequently on disturbed, neglected 
ground requiring remediation. 

• Variable landscape and ecological 
value. 

• Detailed survey to be carried out at 
detailed planning stage. 

• Insufficient value to impose restrictions 
on remediation. 

• Relatively mature areas have potential 
amenity value, especially within 
designated open space areas. 

• Younger, denser areas unlikely to be of 
long-term value. 

• Estimated 95% loss. 

• General survey to be carried out at 
detailed planning stage. 

• Insufficient value to impose 
restrictions on remediation. 

• Areas not affected by remediation to 
be managed to maximise 
landscape, amenity and ecological 
value (in some areas this may 
involve clearance). 

• Estimated 75% loss. 

CATEGORY 5 - Waterside Planting 

• Mainly self-sown mature trees, 
especially along Dargavel Burn and 
around the fire ponds. 

• Mainly willow and Alder species. 

• Generally good condition. 

• Age varies 0 – 50 years. 

• Water features are important 
ecological corridors with trees an 
important component. 

• Potentially high amenity value – 
access and safety issues important. 

• Trees and other waterside 
vegetation can obstruct drainage 
and increase flood risk; integration 
with drainage design needed. 

• Access for maintenance can impact 
on trees. 

• Watercourses unlikely to be affected 
by remediation. 

• Edges of Brick Ponds to be extensively 
reprofiled, with resultant tree loss; 
important trees to be retained if 
possible. 

• Existing watercourses unlikely to be 
retained, resulting in loss of waterside 
planting. 

• Dargavel Burn to be ‘re-naturalised’; 
existing mature planting to be 
retained where possible. 

 
Phasing of Development and Primary Infrastructure 

4.9 Decisions on the phasing of development have been driven by a range of factors including : 

(1) The need to deliver housing of varying size and tenure through all stages of the 
development. 

(2) To engender a mixed use development through a link between new housing 
development and the availability of serviced employment land. 

(3) The link between accessibility of the site and the provision of serviced employment land. 

(4) The direct association between the progressive increase in the population of Bishopton 
and the provision of enhanced community infrastructure. 

(5) The objective of securing early and effective integration between the existing community 
and the new development. 

(6) The need to have the road infrastructure in place to accommodate the traffic generated 
by the development in a way that avoids an excessive increase in movements in the 
village of Bishopton. 

4.10 Bearing in mind the physical, environmental, social and financial drivers, the phased 
implementation of development and primary infrastructure is summarised in the table below. 
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Table 4.2 Phasing Matrix 
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4.11 The spatial manifestation of the phases of development is shown in Figure 4.2. This 
illustrates the direction and scale of built development over the course of the project. 

4.12 There are a number of pertinent matters to highlight in relation to the information presented in 
Table 4.2 and Figure 4.2. 

Phase 1  

4.13 In this phase the tone, quality and character of the development is established. The 
development in this phase is facilitated by the southern link road (to the south of Barrangary 
Farm).  This provides a direct link from the A8 (Greenock Road) to the core of development 
which lies to the west of Bishopton rail station.  There will be no access to new development 
at this stage from Station Road aside from a vehicular link to the newly created Park and 
Ride facility to the west of the rail line. There are a number of fundamental components of the 
development which are brought into play in this first phase of development: 

(1) Delivery of over 14ha of serviced employment land 

(2) Creation of the first phase of the new Park and Ride (in the region of 100 spaces) to 
the west of the railway. 

(3) Development of around 400 housing units of mixed type and tenure in the core of the 
urban expansion area orientated around new public spaces which lead to the riparian 
environment of the fire ponds. Potential to include local retail opportunities. 

(4) Creation of the opportunity for a new health centre as an integral component of the first 
phase of housing development. 

(5) Early environmental improvements to create Wester Rossland Park. 

4.14 The early provision of serviced land for employment development reinforces the mixed use 
credentials of the project.  The economic development opportunities inherent in bringing 
forward serviced employment land will be stimulated by the completion of the new junction to 
the M8 motorway by the end of Phase 1. 

4.15 In Phase I there is also a need to commence the process of constructing the primary 
infrastructure. Utilities and drainage infrastructure for the first phase will draw on latent 
capacity in the existing network but there is a recognition that work could need to commence 
on the enabling infrastructure which will ultimately serve the full extent of development (such 
as the foul water pumping station and the associated infrastructure). 

4.16 Prior to any construction activity there is a need to provide a haul road – this is routed from 
Houston Road through the centre of the site to the urban expansion area (Figure 4.2). 

Phase 2  

4.17 The extent of development by the end of Phase 2 (and the amount of fully remediated land 
secured at this point) is illustrated in Figure 4.3. This phase is founded on the completion of 
the new motorway junction at the intersection of the M8 and Greenock Road (A8). 

4.18 The direct link from the development to the trunk road network will ensure that the first 
tranche of serviced employment land (made available in Phase 1) will benefit from ease of 
access to the M8. 

 












